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THE PRESIDENCY OF THE EUROPEAN UNION
SUPPORTS EMPLOYEE OWNERSHIP

AND PARTICIPATION

INTERNATIONAL CONFERENCE 

BRUSSELS, NOVEMBER 23, 2001 
EGMONT PALACE, MINISTRY OF FOREIGN AFFAIRS 

EFES – the European Federation of Employee Share Ownership organized an international
conference on 23rd November 2001, with the support of the Belgian Presidency of the
European Union, under the high patronage of Mr Louis Michel, Vice-Prime Minister and
Minister of Foreign Affairs of the Kingdom of Belgium.  
This high level international conference made it possible to affirm the political will to develop
employee share ownership and participation in Europe.  
Financial participation has been a positive factor for economic and social dynamics in all
areas of the world where it has been encouraged.  In Europe, much remains to be done in
this field.  The implementation of best practice in employee share ownership and
participation could result in an additional million jobs at the pan European level.  In any
European strategy, employee share ownership must be regarded as a major axis.  
The European Social Agenda invited the European Commission to publish, before the end of
2001, a Communication on Financial Participation and an Action Plan.  Accordingly, the
Commission organized a broad consultation, collecting over a hundred opinions, including
those of EFES, ETUC (European Trade Union Confederation) and UNICE (Union of
Industrial  and Employer’s Confederations of Europe), which are reproduced in full in the
appendices.  
In his address, Belgian Minister for Finances Didier Reynders, stressed:  

" I make a point of encouraging the European Commission in the development of its next
Communication on Financial Participation and the Action Plan which will accompany it.   I
also make a point of congratulating EFES on the organization of this international conference
and I applaud the work undertaken by its members in recent years.  

Indeed, since its creation, EFES has made a major contribution to the advancement of
employee share ownership and employee participation. In support of this I would ask that
you note the recent response (October 23, 2001) by EFES to the working paper of the
Commission staff relating to " Financial participation of workers in the European Union ".
EFES insists in particular on: 

- the installation of a permanent working party composed of representatives of both
sides of industry and associations of employee shareholders, members of the
European Parliament, experts of the Commission and representatives of the Member
States; 

- the implementation of a European program with adequate financing in order to
promote the exchange of information, good practice and training; 
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- the creation of a European Institute for employee share ownership and participation.  

One can only stress all the added value of these proposals." 

As a conclusion to the conference, in which the representatives of eleven European
governments and some 200 participants took part, EFES has written a "Declaration of the
Conference", (reproduced in the conclusions).  
The President of the European Commission Romano Prodi, and the Belgian Presidency of
the European Union, in the person of Prime Minister Guy Verhofstadt, expressed their
personal support.  Their letters are reproduced in the appendices.  

     

Brussels, Egmont Palace
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Pierre Vanrijkel welcomes Minister-President 
François-Xavier de Donnea

Morning 
OPENING SESSION 
François-Xavier de Donnea, Minister of State of the Kingdom of Belgium and
Minister-President of the Brussels-Capital Region. 
In his opening speech, the Minister-President expressed his wish that the work of the
conference would prove to be profitable for all participants and thanked the initiators of the
conference for their perspicacity:  It was sensible to take advantage of the Belgian
Presidency of the European Union to organize this significant day of reflection in Brussels.  

" I think that all new forms of participation and share ownership have to be encouraged, in
particular by political leaders, and I am happy to give the support of the Brussels-Capital
Region".   Mr. de Donnea indicated that Belgium was illustrated by a visible political interest
and the adoption of a specific new law, as with some other countries of the European Union.
But it is regrettable that Europe is not more involved.  The European Parliament shows an
interest but the European Commission does not seem sufficiently convinced.  Many
examples however show that employee share ownership is very effective and companies will
come to testify in the afternoon.  
Employee share ownership is a key factor for economic prosperity and could prove to be a
very useful practice in period of recession.  It could have an impact on the GNP and create
jobs.  
The Minister was also happy to greet the representatives of the candidate countries:  their
presence showed their desire to use the same economic instruments as those of their future
partners " within a Europe increasingly growing, increasingly more prosperous and more
politically united. 

Pierre Vanrijkel, President of EFES, European Federation of Employee Share
Ownership 
The President welcomed the participants on behalf of EFES and addressed his thanks to the
public authorities and to the sponsors who had supported the conference.  
EFES :  
The European Federation of Employee Share Ownership is a not-for-profit international
association, founded in 1998 in Brussels by a congress that brought together 248 people
from 28 countries.  EFES is aimed at a broad brush of people and organizations:
representatives of the governments, Members of the European Parliament, trade unions,
organisations representing employee owners.  Among the members, EFES contains
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individuals, companies, businessmen, associations and federations, researchers, trade
unions, experts from the majority of the countries of Europe and the rest of the world (e.g.
South Africa, Japan, China, India). 
The board of directors of EFES is composed of 22 members of 14 different countries and the
executive committee is composed of 7 people who meet monthly.  
When EFES speaks about participation, it understands the participation of workers in the
company in its broadest sense, not only financial participation, but also multiple forms of
participation in management.  This distinction is of great significance.   
Employee share ownership and participation are key elements for the social and economic
development of all the areas of the world and more particularly for a strategy of employment
in Europe.  We know that its impact of 1% on the annual growth of the GNP can result in an
increase of million jobs into Europe.  
Financial participation has its origin in the Eighties.  It covers a whole range of practices,
sometimes contradictory or having outlived their original purpose.  
One of the objectives of EFES is to put forward to the European Commission all possible
measures to promote employee share ownership and participation in Europe.  
The program of EFES calls upon the European Commission particularly, in its next Action
Plan for the following:

• the installation of a permanent working party; 

• a European program equipped with adequate funding;  

• the creation of a European institute for employee share ownership and participation.  

Marc Mathieu, François-Xavier de Donnea, Pierre Vanrijkel 

Marc Mathieu, Secretary-General of EFES 
The Secretary-General states that the principal aim of the conference is to express a
common political will for Europe, because the current one is not sufficiently advanced as
regards employee share ownership. 
In the best of the European cases, we are in a ratio from 1 to 10 compared with the United
States (employee share ownership accounts for only 1% of the capital of companies,
whereas in the United States, it is 10 %). 
However, employee share ownership has a positive impact on economic and social results.
EFES argues that it should be regarded as essential in a European strategy for employment.
This is why, in the conclusion to the conference, it will address a message to the European
Presidency, the European Commission and the European Parliament.  
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  Marc Mathieu 

Morning 
Plenary session 
THE BELGIAN PRESIDENCY OF THE EUROPEAN UNION
ENCOURAGES THE NEW DEVELOPMENTS OF POLICIES PEPPER 

Marc Mathieu, Secretary-General of EFES 
EFES is delighted by the new awakening and the support expressed by the Belgian
Presidency of the European Union.  
Belgium adopted in March 2001 a new legislation on financial participation.  This law is
exemplified by:  

• the consensus of all the interested parties, including trade unions, employers, etc;  
• speed:  18 months were enough to adopt the new law;,  
• quality:  the vote was unanimous and the law is in perfect conformity with PEPPER

principles of the European Union. 

Didier Reynders, Minister for Finance of the Kingdom of Belgium 
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

1 - General framework for participation 
The objectives are a Belgium:  

• more efficient, primarily by improved access to  financial markets e.g. the integration of
the Belgian market in Euronext (bringing together the Stock Exchanges of Amsterdam,
Brussels and Paris), and the next installation of reform on the supervision of the markets.  

• More accessible for investors e.g. the reform of the taxation on capital, people and
companies. 

• More modern, thanks to the integration of reforms such as the management of pensions
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(in terms of 2nd  pillar of pensions), and the participation of workers (which leads to
another way of managing relations between capital and labour within companies). 

In the political, economic and social debate, one tries to weigh the decisions on social
matters against those on tax matters.  Similarly, one attempts to balance company and
employment issues.  However, the participation of workers in companies’ results (if possible
in capital and in shares) is one of the many ways of bringing the world of work closer to the
world of risk taking.  
Within this framework, to introduce participation is very useful because it strengthens the
performance of the firm in the context of competition and the single market.  
Because, to maintain the companies growth and its profitability, as well as the well-being of
workers and the improvement of their standard of living, participation is an encouraging
element.  The improvement is also measured in terms of quality of management and greater
transparency.  
This idea is not new.  Indeed, the European Commission (EC) supports financial participation
(Reports PEPPER I and II, and Recommendation of July 92).  But this one makes great new
strides, in particular, with the will to involve more people: more workers and also SMEs.  A
concrete example is the adoption, on October 8, 2001, of the regulation (N°2157/2001)
relating to the statute of the European Company, supplemented by Directives (2001/86/EC)
on the participation of workers (texts published in the Official Journal of November 10, 2001). 

The Minister for Finance " is delighted by these projections and hopes for an additional step
with the setting-up of a true legal statute of the European company, related to a tax statute ".  

The Belgian Presidency encourages the Commission in the development of its next
Communication on Financial Participation and Action Plan.  
It congratulates EFES for what has been accomplished over recent years and refers to the
views of EFES in response to the working paper of the EC on financial participation.  The
response by EFES has the merit that it insists on a number of tools which it deems
necessary to make progress (like a permanent working party, a European institute, the
financing of communication and exchanges of good practices).  " Because, once the script
exists, it is important to encourage the various actors to use them and to implement them
within the companies ".  

Reception of Minister of Finance Didier Reynders 

2 - Belgian legal Arsenal 
The Minister of Finance stressed that Belgium had lacked an instrument which makes it
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possible for all workers to enter into the reality of participation, as is the case in the United
Kingdom, in France, in the Netherlands and in Germany.  
The law of March 26, 1999 organizes stock options plans, which touches rather senior
executives.  The law of July 18, 1991 makes it possible for companies to issue shares to
their employees, within the framework of an increase in the company’s capital. 

As of its taking office in 1999, this government expressed the will to set up a rationale of
participation open to all, with a legal framework   which enables the worker to benefit from a
regime of participation in the capital and profits, without changing the former legislation.  The
new system is different from the preceding, because there is no funding by the employees. 
Main points of the law of May 22, 2001 relating to the participation of workers in the capital
and profits of companies:  
1 - The participation plan is on the initiative of the company (without any obligation).  
2 - It is the result of a collective dialogue between employers and workers (collective

agreement which relates specifically to participation).  If the firm does not have trade-
union recognition, it results from a plan of accession worked out within the firm.  

3 -  It takes a double form:  
a - participation in profits:  advantages in cash, contribution of social security of 13,07%,

comparable tax with income tax of 25 %;
b - participation in capital:  advantages in shares, without any social security contribution,

a tax of 15% retained at source. 
Significant remark:  in a) the advantages are compared to incomes and are taxed as such, in
particular as regards social security.  In b) the advantages are compared to capital and gains
subject to tax.  
4 - The total amount of the allowances cannot exceed 10% of the total gross wage bill of the

company or 20% of the profit and is subject to capital gains tax for the accounting year
concerned.  

5 – Shares must be held for 2 to 5 years.  Tax of 10% in the event of non-compliance.  
6 - SMEs can offer their workers a savings/investment plan.  The participating workers see

themselves allotting part of their returns as a secured loan to the firm, with an agreed
interest rate.  It is a provision of these funds in the firm, that they must immediately be
invested in fixed or secured assets.  This form of participation guarantees the link
between the firm and its employees without putting in danger the control of the shares
within SMEs, because there are no voting rights related to the participation.  

7 - The plan must be offered to all workers (different from stock options plans or individual
motivation) and aims at stimulation of the performances of all employees.  

8 - The formula is predetermined.  It must ensure transparency in the management
(corporate governance) and the quality of information within the firm.  It is not a wage
substitute but a profit-share.  

9 - The plan places at the disposal of workers, participation either in the profits in cash, or in
capital, or both (the distribution must be predetermined).  The law provides for the
installation of a co-operative company as the means of management of the shares, with
significant decision making powers.  

10 - The tax treatment is advantageous in both cases (cash or participation in shares).  
For the company: the sums allocated for financial participation are deducted, like
dividends, after corporation tax (and thus non-deductible fiscally like professional charges
of the firm, nor social security contributions.  But the half of the corporation tax relating to



the financial participation element will be paid to the social security department (internal re-
financing within public authorities).
For the worker: taxes related to incomes from participation schemes are not deductible
against income tax.  This law installs a tax regime which is more favourable than that of
traditional income tax. The participation in capital is more favoured than participation in
profits.  
The workers collect a net income and deduction at source is the responsibility of the
employer, in an attempt at administrative simplification.  The law does not subject
participation plans to the financial controls required for public subscriptions (prospectus).  All
employers subject to social security contributions in Belgium are affected. 

3 - Conclusion:  
The legislation tries to satisfy the claims of both sides of industry.  The plans are equitable
and must be offered to the all employees.  The system is consistent with the social rights of
workers.  The objective is to enable participation in decision-making.  The tax and special
taxation treatment is definitely favourable.  Today, 5% of the workers are covered, Belgium
wants to arrive quickly at 25%, as in France. 

" Such a project makes it possible to improve the management, performance and
transparency of the company. Participation of workers should also try to reconcile the world
of investment and that of work, and to show, that through economic development, they have
common objectives ".  

François-Xavier de Donnea, Didier Reynders 

Morning 
Plenary session 
THE EUROPEAN COMMISSION LAUNCHES NEW INITIATIVES ON
PEPPER 
Marc Mathieu, EFES 

Employee share ownership and participation are on the European social agenda.  The
European Commission will be producing a Communication on Financial Participation and an
Action Plan.  To this end, it launched a wide consultation.  
For recall, in its response, EFES sought:  

• the installation of a permanent working party; 

• a European program with adequate financing;  

• the creation of a European institute for employee share ownership and the participation.

Miguel

Miguel

Miguel
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Rosendo Gonzales Dorrego 

Rosendo Gonzales Dorrego, Director, European Commission, DG Employment
& Social Affairs, Directorate of social dialogue, social rights and equality 
The working paper of the Commission on financial participation, published in July 2001,
produced a hundred responses. All opinions seemed to converge to require the development
of an action plan.  The Commission is on the point of presenting its Communication and its
Action Plan in the first days of 2002.  
What are the contributions of the consultation?  
Financial participation can have concrete advantages for companies and workers:  increase
in motivation, productivity, improvement in social relations.  It will be necessary nevertheless
to identify the definite needs of workers and to bring their interests closer with those of the
firms. 
Observations:  

• more and more visible interest of Member States and adoption of new legislations.
Obvious interest of the new Belgian law. 

• Awakening in the companies about the advantages of financial participation (it is an
element to recruit and keep employees).  

All these elements are encouraging.  
Actions of the European Commission (EC) 
1991:  publication of Report PEPPER I 
PEPPER I was a first comparative study on financial participation in the Member States.  On
the basis of this report, the Council of Ministers adopted a Recommendation in 1992, which
had little impact. Only France and the United Kingdom improved their, already significant,
legislation. 
In spite of the improvement in productivity related to participation, the approach of the
Member States did not change, there were few exchanges of good practices and
communication between the States.  The obstacles to the diffusion of trans-national projects
remain.  On this basis, the EC re-launched the debate.
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The synthesis of the working paper of the EC releases 3 strands: 
A - General principles (accepted in a broad way in the consultation):  
1 - Voluntary plans for companies and workers.  
2 – Widest participation of workers as possible. 
3 - Good information to workers.  
4 - Transparent management of participation plans (predetermined structure, regular

projects, limited risks).  
5 - Distinction between wage remunerations and results of financial participation (no

substitution for wages). 

B – Transnational obstacles:  
1 - Tax: differences in taxation systems, double taxation, obstacles to mobility, differences in

the contributions to social security, differences in the laws of work... It would be more
logical that trans-national companies establish a single type of participation for all their
subsidiaries, especially in the context of the new statute of the European company.

2 - Legislations: miss harmonization of legislation as regards social security, accounting, etc.

C - Actions to be carried out:  
1 - All responses required the Commission to continue to develop and support the broadest

possible exchanges of good practices.  
2 - An exercise of benchmarking must be made as regards legislation, with due regard to the

principle of subsidiarity.  The aim is not to endanger competences of States but to try to
harmonize the legislation of Member States, to make financial participation possible
within the framework of the single market.

The EC will take account of the following remarks:  
1 - The tax level is a very difficult topic, unanimity is impossible to reach.  Harmonization is

not necessary; it is necessary to be able to bring closer the existing systems and to state
general lines and principles (like the timing of taxation and other elements).  The
reflections are in hand at DG Employment and DG Domestic Market.  

2 – Gaps in the document: specific problems encountered by SMEs, as well as the
development of the mechanisms of participation towards the non-profit sector (NGOs,
public administrations... which are significant employers in Europe).

Marc Mathieu offering a tree (EFES’ symbol) 
to Minister for Finance Didier Reynders 
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Morning 
Plenary session:  
THE EUROPEAN STATES SUPPORT PEPPER POLICIES
Marc Mathieu, EFES 
Following the addresses of the Belgian Presidency of the Union and of the European
Commission, it is now the turn of the representatives of the European countries to speak.
Eleven European governments are represented within the conference... 

Jean-Claude Guéry 

1 -  FRANCE 
Jean-Claude Guéry, Social Adviser, Directorate of Treasury, Ministry of Finance
A - Where is France regarding participation and employee share ownership?  
The new law on wage savings (i.e. financial participation) was voted in February 2001 (the
first legislative text going back to 1959).  
The objectives of the reform are:  
1 - The implementation of these provisions in companies (currently only 1/4 to 1/3 of French

employees are concerned) so that, in the long term, practically all employees could take
part.  

2 - The lengthening of savings duration, now blocked at 5 year holding period, with a new 10
year holding period, with additional welfare and tax benefits.  

3 - The development of employee share ownership thanks to tax advantages, to capital
increases reserved for employees, to the increase in representation of employee
shareholders on the boards of directors of companies and in the management
committees of the companies investment funds (supports of wage savings). 

Employee share ownership is regarded as a significant means to align employees to the
growth of the company.  The law was adopted because it is regarded as good for employees
(linked to company profits), for companies (management tool which increases  productivity),
and for the economy as a whole (competitiveness of companies). 
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B - What are the expectations at European level? 
The French government favours a European initiative because: 
1 - Employee share ownership supports economic growth.  

" If the advantages of employee share ownership are obvious, it is in the interest of all that
these plans are spread more and more. However, it is not the case in all countries of the
European Union ". 

2 - Employee share ownership and participation are significant elements of a policy of
modern and attractive remuneration. 
Companies are increasingly European and global and they need social policies, and, in
particular, the most harmonized remuneration policies as possible. Today, they encounter
serious difficulties for the installation of plans at the European level e.g. tax level (and social
security) and legal (financial and stock exchange laws, rules of public appeal to savings,
recognition of investment funds...). 
The government favours a European initiative the purpose of which would be to identify
common principles and to knock down the most significant obstacles.  
France would recommend its approach to implementation, which involved a very thorough
dialogue between all actors: companies, employees and trade unions, associations of
employee shareholders (the FAS – French Federation of Employee Shareholders’
Associations) in order to lead to the construction of a harmonized system. 

Marc Mathieu, EFES 
EFES greets the significant initiative which has just been taken in the United Kingdom, with
the creation of the Employee Share Alliance.  This round table brings together the
representatives of the government, trade unions, employers and all organizations promoting
employee ownership in the United Kingdom.  An example to be followed in all countries...! 

Joanna Reed 

2 THE UNITED KINGDOM 
Jo Reed, Adviser, Department of Trade and Industry 
A - Benefits of the British experience:  
The advantages of employee share ownership plans are obvious with regard to increases in
productivity.  They are maximized when there is participation in decision-making.  Financial
participation is a significant means to increase the involvement and motivation of the
employees and to build up loyalty.
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Example: a printing company used this means to attract the best qualified people when it
couldn’t offer higher wages than its competitors.  
In the United Kingdom, 5.000 companies use financial participation plans, representing
3.500.000 employees.  
It is important that the European Commission understands the obstacles which prevent
companies from launching such plans and that it considers the means of increasing scheme
uptake.  
The United Kingdom lays great store by the exchange of experiences and it is delighted at
being able to share its experiences with the other Member States. The UK is well disposed to
welcoming delegations and to demonstrate the operation of employee share ownership in the
UK.  
B – Share Incentive Plans:  
All employee plans introduced by the government in 2000 were made on the basis of
consensus between companies (including SMEs) and trade unions.  The aim is to promote
employee share ownership in the long run.  
The tradition of tax advantages is well established.  The new plan tries to reduce tax costs for
companies and employees as much as possible.  500 enterprises subscribed.  40% of them
are not quoted on the stock exchange. Financial participation through this new plan will rise
to more than one million people.  We try to promote it in SMEs and also in the non-profit
sector.  

Dr. R. Gerritse 

3 -  THE NETHERLANDS 
Dr. R. Gerritse, Secretary-General, Ministry of Social Affairs and Employment 
In the Netherlands, financial participation is considered from two angles: that of participation
and that of responsible development for wages.  
The basic legislation for participation is that of the workers councils.  
These last years, discussions between both sides of industry related to the influence of
financial participation on wages and their flexibility and the economic performance. Both
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sides of industry and government were also around the table to consider tax incentives.  The
Government agrees, Parliament not, and the debates are still in hand. 
As a whole, the Netherlands has a good rate of participation, even if the system is rather
used by the large companies.  
To stimulate employee share ownership at European level, it would be necessary to develop
good information and exchanges (on good practices, difficulties, etc).  
In the Netherlands, one can notice that participation plans result from private agreements
and that the government intervenes only at the tax level.  

Päivi Kantanen 

4 -  FINLAND 
Päivi Kantanen, Senior Officer Legal Affairs, Ministry of Labour 
In Finland, the general attitude is very positive and interest does not cease increasing.
Legislation has just introduced new forms of financial participation.  
Since 1990, companies have had the possibility of developing employee share ownership
plans.  The objectives are to look further into co-operation, to strengthen financial democracy
and to develop the competitiveness of companies.  One of the last amendments is the
introduction of public companies into financial participation plans.  
The aim is to increase the profits for the firm and its personnel by means of issuing bonus
shares. Personnel and employers discuss together mechanisms and share ownership plans
to implement. 
The Finnish model takes as a starting point the PEPPER model. Shares had to be held for 5
years, with a reduced tax rate , and 20% penalty for releasing before term.  
The new legislation provides for shorter holding periods, that the companies can modulate
according to the economic situation.  But still many companies do not yet benefit from this
system.  
The experience of Finland is still in development and it would be interesting to be able to
swap the good practices with other partners. 
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Pilar Vicente Sanz 

5 -  SPAIN 
Pilar Vicente Sanz, Director de Programas, General Dirección of Trabajo 
Financial participation is of vital importance in the context of globalisation of the economy
and development of trans-national corporations.  This conference is an essential framework
to expose both sides of industry, the Member States and institutions to other viewpoints.  Its
objectives appear in the European objective of full employment.  It is of particular interest to
Spain, as we will assume the European Presidency for the next six-month period.  The
country has a long tradition of workers participation, mainly through the following formulas:  
1 - Stock options 
Launched during the process of privatisations, they, unfortunately, started a political debate
which diverted attention from the benefits of the participation mechanism.  
General framework: 

• most agreements are private, 
• PEPPER principles are respected, 
• there is a relationship with the social reality of the country.  
2 – Workers’ co-operatives 
Workers’ co-operatives belong to a long tradition and are guaranteed by the Spanish
Constitution.  
In the Sociedades Anonymas Laborales (workers limited companies) (law of 1997), there are
two types of participation in capital:  

• of working members (majority, permanent contract of employment), 

• of capitalist members.  
The law rules all aspects (for example balance between the two types of shareholders).  The
legislation is very strict and is controlled at the same time by Ministry of Labour and
autonomous Communities.  Tax advantages are associated with these formulas. 
SALs are not very numerous (+ / - 15.000 firms) but they offer a qualitative aspect of
employment which is consistent with the objectives laid down at the Summit of Lisbon.  They
make it possible to maintain employment at the time of an economic crisis or a process of re-
conversion thanks to the contribution of workers. 
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Marc Mathieu, EFES 
Here now interventions of some representatives of governments of applicant countries.  Are
the applicant countries also interested in new Community initiatives?  

Zenon Wyslouch, Tomasz Bogasz 

6 -  POLAND 
Zenon Wyslouch, Director, Ministry of the Treasury 
Over 12 years, Poland saw great changes of which one of the key elements was
privatisation, with employee share ownership plans closely linked.  
The first laws on privatisations were ratified in July 90.  They resulted from a social dialogue
between government, trade unions and people on the ground.  
Various formulas exist and companies can choose the best. All these methods are
favourable for employees. For example, 15% of the capital in shares of the company can be
privatised and these shares are free for employees.  
Specific advantages:  

• bank loans with attractive interest rates for purchasing firms, 
• employees receive ownership securities and voting rights.  
In conclusion:  
1) There was a great awareness raising and dissemination of information to employees. The

government developed programs in the whole country.  
2) After 10 years, participation is a success for companies which practise it, if one compares

them with other types of privatisation.  Example: there are no social conflicts.  
Employee share ownership is a success.  Trade unions (which take part in administration
and benefits) and public opinion adhere to this policy. The last developments show the need
for implementing a precise legislative framework to further promote participation.

7 -  CZECH REPUBLIC 
Libor Lukasek, Adviser to the Prime Minister 
The economy of the country is very unstable: there are many restructurings, many
bankruptcies and liquidations.  All companies lay off, unemployment increases, the firms are
inefficient
The State is required to make retirement and very significant unemployment payments.
When technologies, output, foreign investments are missing, the situation is increasingly
difficult at the same time for companies and workers. Social conflicts are numerous.  For all
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these reasons, it is significant to support financial participation, particularly in SMEs. 
The legal framework does not exist.  It would be necessary:  
1 - to create adequate legal framework (for example on employment, social security, the care

of health, the code of trade...); 
2 - to create a model of financial participation which would be appropriate to all economic

situations.
A new legislation project is in hand and it would be major progress if it were to be ratified by
Parliament and if financial and budgetary support was considered. 
These tools would be engines to overcome mistrust and to set up modern methods of
management (for example in the process of change to co-operatives, by taking account of
the tax context...).  An operational legislative framework is essential. The positive results of
the first effective cases, as in public services, are encouraging.
 

                  

Hannes Danilov  Libor Lukasek 

 

8 -  ESTONIA 
Hannes Danilov, Secretary-General, Ministry of Social Affairs 
To understand the situation in Estonia, it should be known that the key element of the
economy is the process of privatisation launched at the beginning of the Nineties.  
It started with the purchase of SMEs by employees.  
At the time, the law gave the possibility of buying shares at a price lower than the market
price:  90% of privatised companies passed into the hands of their workers.  
In 1992, there was abolition of these advantages to attract foreign investors.  
In 1994, privatisation of SMEs ended.  40% of the shares still belonged to employees.
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From 95, privatisation of public firms started with the purchase of shares by top managers.  
The topic is rather sensitive in the context of a fast liberalization because there is no
consensus between both sides of industry.  At stake is the promotion of participation with
institutional support and the opening of collective negotiations.

Morning 
Plenary session 
EMPLOYEE SHARE OWNERSHIP AND PARTICIPATION
STRENGTHEN  SOCIAL AND ECONOMIC DYNAMICS 

 
Richard Freeman 

Professor Richard Freeman, Harvard and London School of Economics 
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

One often speaks about financial participation by referring to three forms: stock options,
participation in profits and employee share ownership.  It is significant to examine the
following question: do the governments have to subsidize these initiatives? 
Here are four points on financial participation:  
1 - Many studies showed the positive impact on productivity.  
2 - The impact on productivity is strengthened when employees also take part in the

management of the company.  
3 - In the various forms of participation in capital, one can imagine that employees and

companies decide what is to be done, when there is no grant.  In most countries, when
the government is concerned, forms are standardized. 
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4 - What should be the criteria to be taken into account by a government to subsidize these
initiatives?  

It appears employee participation works, in spite of the scepticism of economists and in spite
of arguments against State intervention, as for example, the individualistic attitude or the
culture of the firm.

In synthesis:  the results of employee share ownership are positive.  
It is not really known why it solves the problems, but employee share ownership functions
well. Workers participation is a significant element, equally so the culture of the firm, as well
as the power of self- monitoring (called " worker monitoring” or peer group pressure - see
who works hard, who does not) which influences the success of the system.  In all respects,
economic results are positive. 
Analyses carried out in the United Kingdom shows that companies gain some advantages,
that many are now involved, that performance increases, and that participation in enterprise
results is positive for employees.  
Thus, in a general way, all plans have positive impacts.  In SMEs it is even more effective:
more participation, more information, more communication.
But let us note the notorious exceptions like the case of United Airlines. Nine years ago, they
used these plans, but that never functioned. Management and trade unions sabotaged each
other, they never managed an agreement.  
Figures show a variable impact on wages and a direct and positive link between participation
and productivity. Participation in decision-making also has a direct impact on the increase in
productivity, in particular in the minds of employees who are not managers.  

From the international point of view, it is interesting to see the various means used to
develop  systems of participation. 
The United States developed financial participation, pension plans and stock options.  The
American system is very collective.
In Great Britain, it is surprising to see that share ownership plans remain very individual and
that shares are held by individuals.  There are advantages and disadvantages.  But if all the
shares of a company are held by individuals, the tax credit is everything.   
In France, profit-sharing plans were set up.  
The tendency is to promote these plans, as in Belgium with its new very praiseworthy and
interesting law.  If a European statute manages to harmonize the whole and oblige
governments to take action, it will be very interesting.  

What should be the position of governments? 
1 - Economy of subsidies 
If there is an advantage for the whole economy, it is normal that the state intervenes.  But
subsidy is a social cost and it must be justified by better productivity.  
2 - The distribution of subsidies:  
In the studied cases, they are companies where workers are the best paid, where top
executives and middle managers are often favoured, which privilege employee share
ownership and receive subsidies e.g. the steel sector in the United States. 
The greatest advantage for the State is the growth rate.  
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In the European context, there are significant tax incentives. One can consider that
participation is an investment for the country as a whole.  
The problem is of knowing:  

• importance given to the question;  
• the amount of subsidies which firms wish to obtain;
• the stability which one wishes.  
Because these systems have a very positive impact for companies. The best proof is to see
that companies introduced them without being obliged to do so (Ex: USA, Japan, Germany).
But the more there are subsidies, the more companies will seek to adopt these plans to be
given tax appropriations.  
So that employees draw benefits from them, it is necessary that they have rights in decision
making, that wages do not vary and that participation is on a voluntary basis.
Conclusion 
These systems change and evolve each year. When there are many changes, lawyers and
accountants do not seek to improve the situation of workers but rather the tax profits and
incentives for the firm.  
If the system benefits a more stable employment, at the social level, the benefits will be
enormous.  If wages are more variable, there is a positive impact on employment (the "share
economy" of Weitzman).  It is a good means to modulate the rises in wages in the event of
recession.
Economic surveys show the positive impact of financial participation. The question still to
explore remains the importance and impact of public subsidies to bring in the system.  

 
Images of the lunch given by the Flemish Government 
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Afternoon 
Plenary session 
EUROPEAN SOCIAL PARTNERS TOWARDS PEPPER POLICIES 
Marc Mathieu, EFES 
"More and more companies and more and more trade unions are members of EFES. We are
very pleased about that, because our main objective is to facilitate a social dialogue and to
take part in it. This is why we are happy to welcome here ETUC and UNICE. It is significant
to note that the standpoints of employee shareholders, trade unions and employers
organizations brings forward many convergences and common values (for example the
voluntary character of employee share ownership) and that this is a means of opening a
dialogue and to try to remove the obstacles to financial participation. Here, in draft form, are
the opinions of ETUC and UNICE on the working paper of the European Commission (EC)".  

EFES, ETUC, UNICE 

Mr. Roger SJOSTRAND, European Trade Union Confederation (ETUC) 
(NB:  the opinion of the European Trade Union Confederation in response to the consultation
organized by the European Commission is reproduced in full in the appendix).  

In a general way, ETUC is favourable to employee share ownership and thinks that a wide-
ranging debate must be settled, social partners being involved  
The document of the EC on financial participation develops 2 strands: participation in profits
and participation in capital. 

A - We think that definitions must be more precise 
1 - Participation in profits is defined as sharing profit between employers and employees, in

addition to wages and according to the performance of the company. ETUC makes it
clear that premiums related to performances must be a complement to wages and in no
case a replacement, there must not be an automatic link between wages and premiums.  

2 - On participation in capital or stock options plans, ETUC thinks that shares or any other
formula of employee participation must be free or be offered at a preferential price,
negotiated between the parties.
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With regard to the supposed advantages of financial participation, ETUC thinks that it is
necessary to take into account other objectives than just those of an increase in productivity,
such as for example:  

• social and political objectives, social policies (for example concerning pensions);  
• general economic objectives like growth, development of employment, or price stability;  
• objectives of distributions of profits to the benefit of employees;  
• objectives of social policies like increasing the influence of workers in decision making.  
Note:  The document does not refer to external plans of participation for SMEs. ETUC asks
the EC to develop this point. 
B - The question of ETUC:  Does the Commission see financial participation as the only way
for employee involvement?  
It is important that the EC should have a global and concrete approach about promoting
participation, because if the only considered involvement of employees is financial
participation, with the single purpose to increase productivity, it is destined to failure.  It is
important that employees should be consulted, that they have their say in decisions, that they
send representatives to control bodies.  
ETUC insists on the following points which are missing in the text of the EC:  

• all workers must be able to participate;

• the measures introduced must be on the basis of collective agreements, at national and
sectional level, with worker representation and participation for all.  

Collective bargaining is important, sectional clauses could specify advantages by firm
(example:  people who work their whole life within the same company or the same sector
should have additional advantages).  
Funds at sectional level would constitute an additional advantage: the capital provided by
workers could be used to develop the sector and many small companies which need
capitalisation would draw some advantages here.  
In short:  
Financial participation is an advantage for workers but it is complementary to other forms of
participation. It is thus significant to consider all its forms of development, not only
participation by shares, and to consider all good reasons to develop it, and not only
productivity.  It is necessary to develop financial participation through negotiation, to consider
it as a continuous process and within the framework of collective bargaining. 

Evidences of companies 
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Roger Sjostrand, Thérèse de Liedekerke 

Thérèse de Liedekerke, Director of Social Affairs, Union of Industrial and
Employer’s Confederations of Europe (UNICE) 
(NB:  the opinion of UNICE in response to the consultation organized by the European Commission is
reproduced in full in the appendix).  

Here is the response of UNICE to the European consultation.  
A - Current situation 
The instruments of financial participation belong to the policies of companies but they vary
from one country to another, according to the political and economic context, and to the
sectors. 
Main advantages 
UNICE supports financial participation because it can be a significant tool for the motivation
of employees, since they can share in the success of the company for which they work. It is
also a useful tool to link the firm and its employees in the long-term. Financial participation
plans make share ownership accessible to a greater number of people and allow the creation
of wealth.  
UNICE recognizes the advantages of financial participation and of plans to implement it and
favourably welcomes any type of mechanism which would support such plans, because they
are source of economic growth.  
However, major obstacles present themselves and the national federations have already had
discussions with their associates on this subject.  

Main obstacles 
Obstacles are mainly of a tax and legal nature. 
First, at internal level, all Member States do not provide the legal and tax framework
necessary to encourage these plans. 
Then, at European level, the main question is to solve the trans-border and trans-national
questions. Legal provisions are different from one country to another, inter alia on social
matters, and pose discouraging obstacles. These examples do not exclude companies
which have subsidiaries (administrative costs) or employees (obstacles to free movement
and to mobility on the labour market). Another example in the case of the single market is
that of stock options.  There are many situations where a person is taxed twice or is not
taxed at all.
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B - Key ideas to take into account by the EC 
1.  Participation plans should not be obligatory but on voluntary basis, for employers as for

employees.  
2.  SMEs are increasingly conscious of the utility of financial participation but often struggle

to finance these plans. Policies must encourage the access for all employees but without
placing restrictions on employers as to their free choice about the criteria of such and
such a plan.  

3.  On the role of social partners:  to determine if financial participation can be the purpose of
collective bargaining depends on national practices. For example, certain negotiations
introduce more flexibility into the type of remuneration, with a balance between what is
fixed and what is variable, and according to the performances of the company. This
agreement is beneficial for employees and for companies but only the two parties can
decide. In no case, should it be enforced by external parties.

4.  Employers have the responsibility to provide clear information on the nature and
operation of financial participation plans to employees.  

C - Expectations with respect to the Member States and the European Union 
In a general way, UNICE requires clearly that Member States fix a legal and tax framework to
support participation plans in profits and in capital, and that charges should be reduced for
companies.
Tax policies are still national but a European dimension would justify a coordination of those.
A European statute is essential to settle the trans-national and trans-border questions and to
avoid the distortions referred to above e.g. as regards stock options, deal with expatriate
workers as with those in the country of origin, and tax only in the country where the stock
options are issued.  
UNICE expects from the European Union:  
1.  That it is a catalyst for change in the countries where employee ownership is less

developed.  
2. That it does a job of evaluation, follow-up, monitoring on progress made as regards

national policies, by taking into account existing practices within the European Union and
abroad (for example in the United States for the tax solutions).  

3. That it highlights tax obstacles and fixes an agenda with Member States to evaluate
progress.  

In short:  
Without any doubt, UNICE and the community of businesses recognize that financial
participation plans are beneficial. It is favourable if they are established on voluntary basis
and if the obstacles, especially tax and legal, are removed. These obstacles cannot be
removed by a bilateral dialogue between employers and trade unions but through a dialogue
with the authorities who have the capacity to remove them.  A dialogue between social
partners would nevertheless be useful to exchange their points of view. 

AND IN THE GLOBAL WORLD... 
Jacquelyn Yates, Capital Ownership Group (Cog) 
The COG, based in Kent State University in Ohio in the United States is a member and a
privileged partner of EFES.  In 2002, two twinned conferences will be organized.  In October
2002 in Washington, where EFES wants to send a score of European representatives.  And
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then in November 2002, certainly in Bilbao and Mondragon, where EFES wants to welcome
a score of American participants at the time of the Fourth European Meeting of Employee
Share Ownership. 
The Capital Ownership Group is a worldwide associative network, a research centre and an
on line discussion group for professionals, practitioners, experts, political leaders,
researchers, workers, militants... who are engaged in practices of employee share
ownership. The objective is to fight against some negative results of globalisation and to
propose practical information, analyses and experiments. The website attracts more than
500 participants divided in 12 discussion groups. The library offers books and items which
can be downloaded.  Address:  www.capitalownership.org 

Jacquelyn Yates 

QUESTIONS AND DEBATES 
Isn't it significant to have a dialogue between the social partners precisely before
decisions are made by public authorities? Shouldn’t we have an agreement on the
definition of financial participation:  financial participation and/or participation in
decision-making?  

Thérèse de Liedekerke, UNICE 
The question is not whether there is social dialogue or not but what you mean by social
dialogue. The negotiation on the mechanisms of financial participation between employees
and employers, with certain individual elements of the negotiation and other collectives, is an
internal discussion within each company and each national context. The competence of
UNICE at European level covers the problems of the obstacles to trans-national mobility.  If
you make a list of them, they are primarily obstacles of a tax nature. The people to address
these questions to are the authorities who decide on these tax questions. The discussion
passes by the public authorities. Social partners, as interesting as their contributions might
be, cannot remove these obstacles.
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Doesn't the statute of European Society precisely pose the stake of a specific social
dialogue to obtain a statute of European enterprise, including financial participation?  

Thérèse de Liedekerke, UNICE 
It should be noted that the only item which is not discussed in the text of the statute of the
European society is the tax aspect!  If the system were single with single rules through
Europe, that would make sense for a trans-national corporation to discuss with its social
partners.  It is not the situation today and the question has to be discussed initially with public
authorities.  
Even if a company wanted to introduce a single financial participation system to cover its
operations for its subsidiaries in each country, it could not do it. It is simply illegal from a tax
point of view.  

Janos Lukacs 

Will companies be able to regard the category of employee shareholders as genuine
shareholders with a possibility of representation or participation?  

Thérèse de Liedekerke, UNICE 
The question is difficult because it depends on concrete cases. The fact of being a
shareholder gives elements of participation. But UNICE always makes the distinction
between the discussion on financial participation on the one hand (economic and financial
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debate), and employees’ participation in the decision-making in the company on the other
hand (it is the debate on relations within the firm). These are two distinct debates which
relate to the specific context of each firm.  

Delegation of the French Federation 

Which is the real statute of an employee shareholder (who would have the same rights
as other shareholders) or of an employed shareholder (with given discount shares)?
And who is its representative?  
Great Britain has the best legislation in this matter: all trade-union representatives are
involved, and all union representatives are well informed from the outset.  
But in other countries, like Italy or France, there are associations of employee shareholders
who constituted themselves to organize the participation, because trade unions waited very
late before involving themselves. Can we have within companies a co-habitation between
representatives of trade unions and representatives of associations?  

Roger Sjostrand, ETUC 
The proof is that we are here!  If it is considered that financial participation is only a means of
obtaining more remuneration, the trade unions will be diverted because there are other ways
to increase the wage envelope. But if you see financial participation like a means of
redistributing wealth, to take part in the decision-making, you will see more interest in the
debate.  

David Wheatcroft 
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Afternoon 
Plenary session 

EVIDENCES OF FIRMS 
Marc Mathieu, EFES 
To testify on the success of employee share ownership, we called a wide set of companies
as varied as possible, large, average and small, in various countries and various branches of
industry. 

Guy Dellicour 

1 -  SUEZ 
Guy Dellicour, Director of Financial Communication 
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

SUEZ retains some 170.000 employees across the world. SUEZ is a global services group,
active in promoting sustained development in the fields of energy, water, waste services and
communications.  
SUEZ has offered a wage savings plan since 1999. The third plan will be launched in June
2002. 
The overall principle is a 5 year plan (named "Spring") with a rebate of 20%, and always a
positive outcome for the employee. 
Two types of offers:  
- a traditional offer, with dividends, in investment funds or shares, 
- an offer with a leverage effect
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Suez is the only group which offers a wage savings plan in more than 25 countries, with a
leverage effect.  In 2000:  1500 factories/sites, 25 countries, 15 languages and more than
2000 promoters of the share plans, in each entity of the group.  
Formula:  voluntary, not too expensive (the basic purchase price of shares is 10 euros), a
discount, a weighting related to wage levels.  
Objectives for the company:  to develop the feeling of membership (to get many employee
shareholders), to express cohesion between the various sectors, to make it possible for all
employees to share in the growth of Suez (financial advantage). 
Suez is preoccupied with ensuring legal safety for employee shareholders and adapts
communications appropriate within the context of the specific company. Financial
participation plans at international level are a heavy investment for the company (in terms of
administrative and legal costs) but they result from a deep commitment. 
Results in 2000:  64.000 subscribers, i.e. 36% of the employees, 456M euros invested, 2,8%
of the capital of the company.  
 

Philippe Subiron 

2 -  AVENTIS 
Phlippe Subiron, Director Wage Savings and Employee Share Ownership.  
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

AVENTIS has some 93.000 employees in the world, following the merger of French Rhône-
Poulenc and German Hoechst.  Today, Aventis is a worldwide company with headquarters
located in Strasbourg, specialising in pharmaceuticals (20 billion euros turnover).  
Two objectives for financial participation:  
1 - In the long run: to associate employees with the development of the performance of the

company.
2 - In the shorter term: a strand of integration between two firms in the context of their

merger.
The aim of Aventis is that all employees should gain the same advantages before taxation.
95% of the shareholders approved this operation.



34

"A company who wants can launch a worldwide financial participation program !"  

The worldwide program of Aventis: 56 countries, 85% of employees take part. Only some
rare countries resist: in Europe, Greece, elsewhere and without surprise: Korea, China,
Russia.
Principles: 
1 - An operation of issuing new capital. 
2 - A discount of 15 % and a holding period on shares.  
3 - Two different offers:  traditional or with a leverage effect (the only solution if you want a

popular operation, without impact on the results of the company, and the only true way to
interest employee share ownership, besides stock options).  

The action plan is based on a legal and tax format on the one hand, and a communication
programme on the other hand.  Example: brochures adapted in 60 versions, 23 languages.
As of the first operation, 1/3 of employees subscribed (example: in India, 43% of employees
bought shares!)  
The experience of AVENTIS shows that in Europe, on simple subjects, it would be possible
to advance with an acceptable minimum consensus to arrive at a basic harmonisation which
would respect the principle of subsidiarity. For example, on the registration of operations, on
a common investment vehicle, on discount price, ... 

Adrian Celaya 

3 -  MONDRAGON 
Adrian Celaya, Secretary-General 
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

MONDRAGON is a 100% employee owned workers’ co-operative originating from the
Basque Country, with 55.000 employees, in diversified activities: household electricals,
machine tools, electronics, etc. It is a shining example of the workers’ co-operative and
employee ownership in the world.
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The experience of Mondragon was born from the will of several people to seek a new
company model which could integrate a greater workers participation, a high level of
motivation and a capacity for innovation different from traditional firms. 
In practice the legal form is the workers co-operative (very different from the joint stock
company).  
Mondragon is a structure of the conglomerate type, active in very diversified sectors
(financial, industrial, distribution, education, research). The geographical extension and the
manpower deployment are very significant (48,3% in the Basque Country, 41% in the
remainder of Spain, 10,7 % outwith the country).

The structuring of Mondragon 
Each company unit is a co-operative with its own structure.   The structure of Mondragon
rests on a contractual grouping between the various company units. More than a single
structure, it represents a hundred different company structures and projects (and not a
holding arranged hierarchically). The local co-operatives gather around 300 to 400 workers.  
The units are gathered together, in sectional sub-groups and finally into the Mondragon
Group.  
The structure of the corporate summit guarantees the co-operative logic in the whole system:
the sovereign capacity goes to the general meeting, where all co-operatives are represented,
according to their number of working members. The central bodies of management are
controlled by the general meeting.  
In each sector, the organization is ruled by the logic of co-operation. The aim is that the logic
of the group does not go against the logic of the co-operatives of the system.  
The essential element of the system: the general meeting is made up not by shareholders
but by the workers themselves. They have voting rights, not as shareholders, but as workers.

Basic characteristics of the co-operative:  

• the co-operative is not a stock company;  

• social rights are not allotted according to capital brought but according to labour brought
into the firm (services suppliers, collaborators, waged employees);  

• a balanced distribution of decision making:  one man, one vote.  
Participation is one of the values of Mondragon and was always seen, not as a collectivist
concept but, as respecting individual autonomy.
The reinforcement of the power of the individual is the factor which propels the group.  

The institutional challenge for the future:  
To combine the various mechanisms of overall participation in the company management,
with the mechanisms of individual participation at workplace. Each emerging generation
requires more power.  An increase in productivity is noted when there is involvement in
decision-making at the individual workplace. It offers great potential but how to exploit it on
the level of internal management?  And how to integrate this system of a 100% employee
owned company in the international context of company mergers?  
In any event, the success of financial participation can only help meet the objectives of
Mondragon.  
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Ludovic Wolf 

4 -  DEXIA 
Ludovic Wolf, Director Compensation & Benefits 
(the PowerPoint presentation is available on request by e-mail to the secretariat of EFES).  

DEXIA is one of the first European banking groups with 25.000 employees, following the
merger of Crédit Communal de Belgique (CCB) and Crédit Local de France (CLF) in 1996.
DEXIA is the world leader in public and project financial services for the public sector.  

A - History: 
In 1996, two holding companies were created in a temporary structure with the intention of
developing synergies, before the installation of a European society:  
1 -  Dexia Belgium.  Operational unit:  Crédit Communal de Belgique. 50/50% owned by
        Dexia Belgium and by Dexia France.  
2 -  Dexia France.  Operational unit:  Crédit Local de France. Same 50/50 shareholders.  
In 2000, reorganization:  absorption of Dexia France by Dexia Belgium, which becomes a
company under Belgian law, Dexia SA-NV, and which holds 100% of Dexia Banque (CCB),
of Dexia Crédit Local (CLF) and of Dexia BIL (Luxembourg, bought in the past by CCB). 
Activities: retail bank (second in Belgium after merger with Artesia), financing of local
communities (world leader), asset management  (private banking, Luxemburg contribution).  

B - Why Dexia makes a heavy investment in employee share ownership?  
Dexia groups 25.000 collaborators in 25 countries. It is thus significant to develop the feeling
of belonging to the same single group and the interest between trades and countries. 
When a collaborator shareholder is interested in the strategy of the company, he is also a
source of proposals and sanctions.
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What Dexia wishes: that employee share ownership becomes the fourth major stakeholder of
the group, after Arcofin (ex-Artésia), Belgian local communities and the French Caisse des
Dépôts et Consignations, which are the other major shareholders.  
The aim is to pass from 0,4 % of the capital in hands of employees in January 2000 to 5%
after 5 years. The means is the launch of an innovative annual employee share ownership
plan.  
C - Characteristics of the participation plan:  
1 - A favourable price compared with the stock exchange (20% discount). Counterpart: 5

years holding period. 
2 - Offers: a traditional offer and a leveraged offer (for each share bought on own funds, a

specific financing allows the purchase of 9 additional shares, a guarantee on the first
share, a percentage of appreciation on the 10 shares. This year the rise was of 62%!).  

3 - The maximum amount of investment is 25% of remuneration (fixing on the French law
because the Belgian law does not specify it).  

On the whole international, 6 collaborators out of 10 are shareholders in this operation.  In
terms of amounts:  95 million euros in Belgium, 20M euros in France, 20M euros in
Luxembourg and 40M euros in other countries (on the whole 175 million euros subscribed).
90% of the subscription were done on the leveraged offer (social offer). 

D - Obstacles:  
The difficulties encountered for this operation were as encountered last year because the
European legislation doesn’t evolve quickly enough.  
1 - A single subscription price, the same one for all.  Example:  the 20% discount is provided
by Belgian as well as French law, with social and tax exemption (but the Belgian law does
not specify how to calculate the exchange rate which is used for implementing it!)  
2 - Choice of the investment vehicle: a European Directive relates to investment funds, and it
requires that assets inside the funds must be diversified. However here, only one asset is on
offer. There is no European legislation which makes it possible to offer the same vehicle to
all participants.
Concretely, Dexia created in Belgium a civil society without legal form (participation fund)
which was extended to Luxembourg. In France, this extension was impossible to implement;
Dexia set up there, a company investment fund. In total, the company is obliged to have
more than six various collective structures of management.
3 - The same social and tax rule for the treatment of the discount and of the capital gains?.
Who will compensate for a more unfavourable legislation? This question applies to the
European legislator but certainly not for a company. Dexia practically gave up on ideas as to
how this problem could be solved.

E - Proposals to remove the obstacles:  
1 – Ideally, a European Directive would regulate these problems. In the meantime, one could
already adapt the existing Directive relating to the structures of management. That would
make it possible to have only one single investment vehicle.  
2 – To ensure that Member States accept that the rule which is implemented to issuing
companies should be the national law under which they operate.  For example: on fixing  the
subscription price, on the rules on holding or releasing the shares, etc.  
3 - To legislate so that these operations do not fall under the rules on public subscriptions.
With hindsight, the process of approval the prospectus by Official Authorities takes a colossal
time for the company.  
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David Erdal 

5 - TULLIS RUSSEL
David Erdal, Non-Executive Director 
TULLIS RUSSEL illustrates the case of a medium-size company in Great Britain (1.000
people), where the family shareholding organized its succession through employee share
ownership.  
In the United Kingdom, successions in family firms caused many social catastrophes
because they often closed their doors, or the shareholders sold the firm to their competitors.
This is why the development of a sector belonging entirely to employees started to grow (for
example for advertising agencies or web companies). This formula is particularly successful
in companies where intellectual capital is the main asset.  
In 1995, Tullis Russel was a traditional, paternalist company under close family control. It
wished to set up a program open to a more modern management, of which one of the
aspects was financial participation.  
At the beginning, this program met scepticism and even hostility. Mistrust was very deep
during the first two years. It was necessary to force the hand a bit to set up the process and
to start with a small percentage and a few shares per annum. 
Today, the changes in attitudes and commitment are formidable to see. After three years,
employees and trade unions became the ambassadors of employee share ownership.  
Process:  
Company was in “crisis” because the family wanted to sell the shares. 
In 1994: employees buy 90% of the shares, via a trust. The trust is an effective means of
collective management for employee share ownership. Employee ownership symbolises and
motivates the company.
Ultimately, an equal distribution of shares between all workers was decided, whatever their
position. The psychological impact was undeniable and was reflected in productivity.
Employees have the feeling of owning their company.
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The educational process is also very significant. Tullis Russel is implementing employee
ownership in one of its new branches in Korea. The challenge is significant for the future.
Welfare benefits of financial participation: 
Workers are much more involved in their local communities and community life. A qualitative
study, carried out in Italy in three types of areas, characterized by various rates of presence
of co-operative firms, showed that the impacts of employee share ownership are broad and
real.  One notes for example:
- less marital violence,
- less school truancy by children and more training by employees,
- less deaths because of cardiovascular problems... !  
The employees vote more, take part in clubs, give their blood, organise themselves in
networks.  In short, they take part in local management.

Miguel Millana, Jose Maria Algora, in the centre of the delegation of CONFESAL 

6 -  Sociedades Anonymas Laborales (SAL) 
Miguel Millana, President of CONFESAL (Confederacion Espanola de
Sociedades Anonymas Laborales) 
SAL:  Sociedad Anonymas Laborales (literally:  limited companies of workers).  
The SAL are companies made up mainly by workers. They were born as mechanisms to fight
against unemployment and economic crisis. The SAL is employee owned.  The mechanism
of reference is the commercial legislation for limited companies. A special law laid down the
procedures of the SAL.
The SAL vision: a stable employment, with lower wages than the normal average. To
complement the salary, in the short run, benefits in lieu if possible, and in the long-term, the
possibility to sell the shares. You need two conditions for a SAL: the majority of shares must
be in hands of employees (financial participation) and they must take part in the decision-
making process.
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Different mechanisms contributed to the creation and the success of these companies.
Grants intended for the fight against unemployment or allowances for closing companies
were used to capitalize the setting-up of new SALs. 
Some figures: 13.358 SAL companies employ 92.000 people through the whole country.
In general, SALs are middle-sized and they are spread across the country. This formula was
vital to maintain an industrial fabric in declining areas or, on the contrary, to give a boost in
the areas where there was no industrial tradition (for example in the centre of Spain). 
The aim of SALs is re-vitalise the sectors in crisis and to re-create employment in sectors in
difficulty from which traditional investors withdraw. Employees buy up the company,
sometimes a hundred years old. While a traditional shareholder requires a minimum 20 - 25
% profitability to invest, workers can be satisfied with a benefit of + - 10% because he obtains
job security. The acquisition of shares is carried out by a sale between workers or a new
issue of capital.  
The objective of the organic law on SALs is that every employee can become a shareholder.
The Spanish Constitution states that it is necessary to facilitate the access of  workers to  the
means of production.
A SAL is made up at least by two working members, the third one can be a single capitalist
shareholder, but never can those be in a majority.
Industrial sectors, construction and services are those where this formula has the most
success.
Distribution: 55% of SALs in services sectors, 23% in industry, 19% in construction, 2% in
agriculture.
In the services sector, the higher the level of qualification, the more people want to create
their own business. It should be stressed that 33% of Spanish employees have a short
duration contract. This instability pushes workers to want to create their own company.

QUESTIONS AND DEBATES 
What are the financial means and arguments for a company to launch a financial
participation plan?  

Guy Dellicour, Suez 
Difficult to answer on budgets. About motivation, you need the full involvement of senior
executives. They must specify the level of financial participation to be reached. Suez
determines the objectives and does what is necessary to reach them. In this precise case,
Suez wishes that a significant part of the capital will be held by employees. Results are
positive for everyone. The system functions if there is cash flow available. I am persuaded
that that creates a good state of mind in the company. Senior executives are quite conscious
that it is with their savings that people bought their shares !  It is a challenge, and everyone
has in heart to produce good results. The cost amounts to 1 or 2 % of the amount of the
increase in capital. Arguments are positive, even in financial terms because these increases
in capital are without negative impact, without dilution on existing shares.
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Concretely, what has a company to do to carry out the objectives of participation?  

Ludovic Wolf, Dexia 
We initially made an analysis of what had been carried out in the three original companies.
In the three cases, financial participation plans for employees existed. Dexia wanted to
safeguard the local plans and to carry them on to the level of the group for all collaborators.
After the analysis of former experiences, requiring legal and tax expertise, led to try to reach
the greatest possible homogeneity at international level. Then, it was a pure work of human
relations: to develop the communication and to integrate the plan in an overall package of
remunerations. At Dexia, it is the director of human resources who set up this product.  

Rainer Schluter 

Rainer Schluter, Secretary-General, CECOP (European Confederation of
Workers Co-operatives) 
What are the elements which could be useful or be divisive at European level among the
practices of firms? Thoughts are far from being completed. It is necessary that employee
shareholders are considered as true shareholders, and it should be not be allowed that the
mechanism is only temporary, that the positive impacts of financial participation could be lost
(for example by individual and disordered sales at the end of the holding period).  
In a general way, the collective management of financial participation (through a trust, a fund,
an association, a co-operative...) seems most solid and most effective. This is remarkable.
And if the instruments are collective, it would also be necessary to organize a council of
supervision with representation of the shareholders. That can be a basis of European
discussion, the topic of a social dialogue.  
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How is the real power really organized within a co-operative?  

Adrian Celaya, Mondragon 
We think that our system is very participative, whereas some analysts say the opposite.  
From the beginning, efforts were carried out so that the attribution of ownership couldn’t
disturb the activities of management. The main objective being the responsibility of workers
and good relations between managers and control bodies. This aspect was delicate and
essential. It was necessary to educate these bodies (elected by workers!), so that they
preserve the interests of company and workers. Professional training served to determine the
system, being able to combine objectives on the short and the long-term. It allowed a change
of mentalities in the relations between workers (accustomed to assert) and management. 
In the co-operative structure, control bodies are lighter, motivation is larger, there are less
conflicts, no strikes.  
But it is still necessary to advance on the qualitative ground and to increase power at
workplace level.   

We saw the beneficial consequences of employee ownership for companies. On the
other side, did employee participation have a positive impact on shareholders’
approach about employees? How did Aventis integrate the German model where
employee representation was largely marked out?  

Philippe Subiron, Aventis 
Corporate governance was the major subject of the integration of the two companies. We
ended with an agreement between both sides of industry on the representation of employees
within the board of trustees of the company. Half-way between French and German
legislation (respectively no representatives and 50% employee representatives), the solution
was found through collective bargaining, approved by trade unions and shareholders. We
have 4 representatives with voting rights (and 2 without) of the European employees within
the board of trustees of Aventis. For the moment, there are no representatives of employee
shareholders as such, but a representation of all employees: it is an overhang for the
European company.
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CONCLUSIONS OF THE CONFERENCE
Concluding the conference, EFES Board wrote a "declaration of the conference" as
following:

DECLARATION OF THE CONFERENCE 
OF THE BELGIAN PRESIDENCY OF THE EUROPEAN UNION 
ON EMPLOYEE SHARE OWNERSHIP AND PARTICIPATION 
Brussels, Egmont Palace, November 23, 2001 

The Belgian Presidency of the European Union, represented within the conference by
Minister of Finance Didier Reynders, expressed his willingness to go ahead in European
PEPPER policies. Minister Reynders gave his support to the view expressed by the
European Federation of Employee Share Ownership (EFES) on the next Communication of
the European Commission 1.
The governments of eleven European States 2 joined him to ask the European Commission:  

- to promote employee share ownership and participation, in preference to other forms
of financial participation of workers;  

- to set up a permanent working party composed of representatives of both sides of
industry, employee owners organizations, members of the European Parliament,
experts of the Commission and representatives of the Member States;  

- to implement a European programme with adequate funding;  
- to create a European institute for employee share ownership and participation, to

promote exchanges of information and best practices;  
- to develop training programmes on employee share ownership and participation;  
- to adopt common principles and definitions (inter alia: the voluntary character of

employee share ownership, and its accessibility to all employees and all types of
firms, including SMEs);  

- to remove the trans-national obstacles (tax, financial, social and cultural).  

The European Commission, represented by Mr Rosendo Gonzales-Dorrego, Director in the
Directorate-General Employment and Social Affairs, pointed out the initiatives taken in the
past, in particular PEPPER Reports and the consultation were intended to prepare the next
Communication of the Commission.  The consultation brought a hundred reactions, including
the views of EFES and the European social partners.  It referred to the difficulties within the
Commission, due to fact that many Directorate-Generals are interested in the initiatives
related to employee share ownership (DG Employment & Social Affairs, DG Enterprises, DG
Internal Market, etc).  
The organizations of workers and the organizations of employers were represented by ETUC
– the European Trade Unions Confederation 3 and by UNICE – Union of Industrials and
Employer’s Confederations of Europe 4. Both supported the development of employee share
ownership while insisting on their own emphases:  ETUC insists on the aspects of
participation of the workers in general and in decision-making, and on the distribution of
income and wealth; UNICE stresses the voluntary aspect of employee share ownership, and
                                                
1  EFES opinion is available on page http://home.pi.be/~pin13904/EFESOPINION.htm on website
www.efesonline.org
2  Belgium, France, United Kingdom, the Netherlands, Germany, Spain, Ireland, Finland, Poland,
Estonia, Czech Republic.
3  The ETUC has in its membership 74 National Trade Union Confederations from a total of 34
European countries, as well as 11 European industry federations, making a total of 60 million
members. 
4  UNICE is the voice of business in Europe, having as members the 33 principal business federations
from 27 European countries, plus 6 federations as observers.



on its positive impact on motivation and productivity.  
This is why the conference requires the lifting of tax and social security obstacles from the
Member States and the Council of Ministers of the EU.
Then, a series of major European firms of various sizes, countries and branches of industry
testified to their experiences and their practices in employee ownership and participation. 1

They also stressed the huge difficulties, for the firms, in implementing trans-national
employee share ownership plans.  
Eventually, the companies’ representatives agreed on the importance of different collective
ownership and ownership representation forms, besides the individual forms, and they
supported the idea of creating a legislative framework for these collective forms (association,
trust, stiftung, co-operatives, etc). 

Myriam Biot all in smiles... thank you!

                                                          
1 Suez (170.000 employees), Aventis (100.000 employees), Mondragon (55.000 employees), Dexia
(15.000 employees), Tullis Russel (1.000 employees), Sociedades Anonymas Laborales (average
size : 5 employees)
.

Miguel
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